
Sunday morning in Cape Town...Winter is here, cold grey and pouring with rain. 
 
Off to Bangkok on Tuesday.  Leave Tuesday, Arrive Wednesday, Work Thursday and Friday, Leave Saturday, Arrive 
back Sunday.  A short fun packed trip on Emirates via Dubai.  The SAA fare was hideously expensive hence the detour 
via Dubai.  One of these days I really must leave that airport and see what’s outside. 
 
Don’t be surprised if next week’s newsletter is delayed/cancelled. 
 
So...where will you be on Friday?  Surely watching the wedding I don’t doubt.  The track record of recent royal weddings 
is pretty thin but nonetheless we’ll wish them luck. 
 
John Sullivan died this week.  I can’t think of a British comedy series that I enjoyed as much as “Only Fools and 
Horses.”  I read this week that for one Christmas episode one in three Brits was watching.  That’s the hold it had on 80’s 
Britain. 
 
Spent a portion of the week thinking about the use of Feedback and Feedforwward.  I really like the word “feedforward” 
and I think it makes our SDI material rather special as a result. 
 
Enjoy your week 

Sunday morning in... 

and finally... 

Written and published 

by Tom Beasor 

 

Contact Tom at 

tom@beasor.com 

www.negotiationupdate.com 

 

Copyright © Tom    

Beasor 2011 

 

Back numbers of this 

newsletter are       

available in the      

archive on the            

website. 

 

You are welcome to 

share this newsletter  

with colleagues and to 

clip the tips provided  

that my authorship is 

acknowledged. 

Value creating reading for business professionals 

April 24th 2011 

This week we used, read, visited, played with... 

Downloaded a 30gig file this week.  I trust MWEB won’t worry too much...that’s what unlimited capacity is supposed to 

allow.  South Africa is slowly catching up. 

Won’t comeback from Bangkok with any software but I will concentrate on memory keys and mobile phones.  The 

problem is that buying isn’t the very nicest experience and the biggest IT market is a bit of a zoo.  We’ll see what 

happens. 

Enrolled this week at the Sports Science Institute in Newlands.  Hopefully an 8 week programme will do me some good.  

Exercise is supposed to be good for you.  We’ll soon know. 

(04-21) 23:13 PDT LUCKNOW, India (AP) -- 

Police say termites have devoured currency notes worth 10 million rupees ($222,000) in a steel bank chest in northern 

India. 

Officer Navneet Rana says the bank manager discovered the damage when he opened the reinforced room in an old 

bank building on Wednesday. 

Rana told The Associated Press on Friday: "It's a matter of investigation how termites attacked bundles of currency 

notes stacked in a steel chest." 

Rana said the termites had damaged bank furniture and documents in the past. The money was put in the bank chest in 
January. 

Rana says police have registered a case of negligence by bank officials in Barabanki, a town 20 miles (30 kilometers) 

southwest of Lucknow, the Uttar Pradesh state capital. In India, police register a case before opening an investigation. 

Searching for value 

http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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Discount dates 

I’ve recently joined a club nearby, Kelvin Grove. 
 
I applied in February and it finally got sorted out this week.  They gave me the latest 
magazine which tells people that for people joining in March there’s a R2500 discount on the 
joining fee. 
 
I called them and I got the brush off.  Evidently I missed the deadline by 2 weeks and bad 
luck on me. 
 
There’s no doubt that by the letter of the “law” they’re correct but I can’t help feeling that a 
rather large sum of money has just left my life and I’m pretty sore about it. 
 
So what’s the learning point?....If you’re going to have a big marketing campaign with real big 
discounts to new subscribers/members then you must both make your existing members feel 
wanted...the mobile phone companies have a lot to learn here...and you must also treat the 
people who missed out on the discount with some sensitivity. 
 
If they’d offered me a voucher for a free meal or something similar and acted with a bit more 
sympathy then the situation would have  been solved. 
 
We should learn from this. 
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T shirts (again) 

It must be a few hundred tips since I last wrote about Tshirts and their effect on a negotiation. 
 
A T shirt item is something which is valued highly by the other party but costs you next to nothing. 
 
This can create an immense amount of goodwill if used correctly. 
 
This all stems from my time in sales when I was constantly amazed how customers would be so 
excited about being given some Fosters Lager T shirts.  I had hundreds in my garage and had 
trouble getting rid of them...but I always made them look exclusive and valuable. 
 
This week I joined Kelvin Grove (see Sales Tip)  and I got a voucher for a free bottle of wine as a 
“welcome” gift.  That was a good thing to do and I valued the gesture. 
 
We also had a small discussion about the joining fee and if they’d given me another voucher for a 
meal in the restaurant as a similar gesture…(cost to them is the square root of nothing)...then I’d 
have considered the matter closed instead of writing about it in this week’s Sales and Negotiation 
Tips. 
 
Not that it irks me!!!!!!!!....just a lot. 


